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NEW POLICY 
 

DISTRICT STRATEGIC PLAN 
 

The District School Board of Collier County is committed to long-range strategic 
planning and the development of the District Strategic Plan.  This Plan informs the 
work of the Board and the administration, and is used as a guide for educational, 
financial and organizational decision-making. 

The Plan includes a set of beliefs, vision statement, mission statement, goals, 
objectives and action plans and is developed by staff in collaboration with the 
community.   The Plan is reviewed and approved by the School Board at a regularly 
scheduled School Board meeting. 

A new or revised District Strategic Plan is adopted every three years.  Progress reports 
are presented to the Board annually.  Revisions and updates to the Plan are made as 
recommended by the Superintendent and approved by the Board.    
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