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GULF COAST HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN GOALS
2011-2012



During the 2011-2012 school year, the following areas are addressed in the School Improvement Plan.  All partners in educating our “Sharks” are responsible for their implementation to the highest level possible.

· RTI- the purpose of the RTI Team at GCHS is to provide high quality instructional intervention matched to student needs and using performance and learning rate over time to make important educational decisions to guide instruction.


READING

· By the end of the school year 2012, 28% or 275 students will achieve proficiency (FCAT Level 3) in Reading.

· By the end of the school year 2012, 39% or 387 students will be achieving above proficiency (FCAT Level 4/5) in Reading.

· By the end of the school year 2012, 66% or 591 students will be making learning gains in Reading.

· By the end of the school year 2012, 53% or 119 students in the lowest 25% will be making learning gains in Reading.

· By the end of the school year 2012, 39% or 37 students will be making Adequate Yearly Progress (AYP) in the students with disabilities group.

MATHEMATICS

· By the end of the school year 2012, 91% of our students will score as proficient on Mathematics EOC exams.

· By the end of the school year 2012, 51% (425) of our students will score above proficiency.

· By the end of the school year 2012, 81% (771) of our students will make gains on the Algebra and Geometry EOC exams.

· By the end of the school year 2012, 68% (162) of our lowest quartile students will make learning gains in Math.

· By the end of the school year 2012 59% ( 56  ) of our students with disabilities will make gains on the 2012 Mathematics EOC exams.

· By the end of the school year 2012, 76% (203) of our economically disadvantaged students will make gains on the 2012 EOC exams.

SCIENCE


· By the end of School Year 2011-12, 48%  (251) of the students tested will be proficient in Biology as evidenced by scores on the Biology EOC.


WRITING

· By the end of the school year 2012, 100% (505) of the students tested will meet standards as evidenced by scoring at level 4.0 or higher on the FCAT writing exam.

· Based on FCAT Writing data: By the end of the school year 2012, the following subgroups will improve to the percentages noted below:  White 98% (345) Black 95% (14)  Hispanic 97% (87)

· By the end of School Year 2011-12, 70% (9) of students identified as ELL and tested using FCAT Writing exam will meet standards as evidenced by scoring at level 4.0 or higher.

· By the end of School Year 2011-12, 89% (43) of students identified as SWD and tested using FCAT Writing exam will meet standards as evidenced by scoring  at level 4.0 or higher.

· By the end of School Year 2011-12, 93% (120) of students identified as Economically Disadvantaged and  tested using FCAT Writing exam will meet standards as evidenced by scoring at level 4.0 or higher.


ATTENDANCE

· By the end of the school year 2012, we will maintain a 96% attendance rate.



DISCIPLINE
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· By the end of the school year 2012, we will reduce the number of ISS and OSS placements by 5%.


PARENT INVOLVEMENT


· Parent Involvement-By the end of the school year 2012, we will increase our adult volunteer hours by 10%.
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